g5l AXNERE 10 rann o 2a

SIXSIGMA INSTITUTE et

Your Partner for Growth
FEEF K

}‘%#ll g’ .% “_l/]'} % % % £, 414 2 (Lean) ¥ ¥ 22
2017%2H118 (E_%}L{ ¥ B A BT 2005 4 K
EHF1085304 2 # F 1255305

FEYN

i *Fi,'-
S EHRN201TH1A258 MR ER MK LA

R

é%ﬂé

"

R H i RS AV EEK - RS T/ EEIT A T B NEEEH A4 -
ME - iz (Lean) (& Ry SEBEREC R (defects) ~ JHPRMAE EAVRE - 059
SEEEELE K (Just-in-time ) - J(REFHTARCE BE B -

R NG Hy ~ B R - DESHFEBE AN TR EER - ~FEE R
HMSESE AN BRSNS - AR EREREREER > 20K ETT
o' B E ERAVE PV E AR - WS EHE A\ BIFER S - DSEAMHERERATT

SRR ¢ WEEN A  REEAEIEE 30 R > G ABEREARHTIN 200
R > BEB LA BITHECeanHEEH - WHHZEYIHEIT)IE K
N T RERERE fn

R ¢ JFaEtEE (ODM) KRR %S (OEM) - ESEARERFHE
PEon > AUEHAELE  BR . SR EREER o AH B M IEEBRE S > &
i ISO, GSV ERZ£Y56 » ETL 24 K EICC (1 & H (£ -

“HIRIESRER » B R T LKL LB E

SRS
B RSN P Foaz SEBZE R BB BAYS [SH 5 BCf T /e R A 2 24 S
PR Z R > PR O T AN L RE R A B A DA R BRI R 405
Ryl 4 B E 2 R ER S SN E -

ZRE R TE AN B BWMGEIERE T WAL NI E SRS 2 &L E
Wk BIE R EAEERT (Surface-Mount Technology, SMT) ~ E[lffl| ZEE& AR 4H 5
(PCBA) ~ JFEEMEESFCERARZN2E - A/ R 8ige g E i Es [HeEXE
ZEE) > WRASTHE T ZEENMENEZEE -




EREHLA AR - SCEE G S TS 8EMHE " HwmdE, 1y
o EFENEHE
o MR - FEMH K AVEEHEE
o (ETHHBEEM T EmdE AR AL

HEE B
o [HELMMENHERRK "KamtE, Ut
o IEBMEMERANGCENMRS - THERE THERAE ) BEGEE RS
o BT > SI0E A EHA S IIE SRA G EE M EEE A B EREOR =

112 (B E > ST HED A S A %)

I ] biiik 27 &
0915-0930 EHCE IEHORES
0930-1030 B O > 2R
1030-1230 sise 2| |d SRR
1245-1345 ine Il e = Rt Y

e SSIGEfFESE A& (RP) HK$100/{1
o SSI£25/itkfEE 8 HK$150/{1
o HAMh AL HKS$200/fL

Y SRR 2017 ££1 H 25 H AR T > AR A IROTEeE
*AIAFRE - 2EEAATEE R



G SIXSIGMA INSTITUTE LB HK

Your Partner for Growth

SHTEHE Y S FAS BT 2 info@ssi.org.hk B({H E %5(852) 2581 2776 - iz SR e H 2 (UM - H22EE IR HEA
R20174E1 H 25 H - WA - nJEEE(852) 2581 2771 BLAGHE S HH4S

(PNt HMEANEHE

OSSN (Gele /MBS L), [HER] 5]
MR B B (7 3 E TR ]

ACIEDN S EAL:
(LR HBESERERFTRER - FUHER)

TREERH# [ISSIGEMEEABRP)  [ISSIFE [ &iMsgs [ HEMAL #aA I HUE 518
eGSR (Bt T EMEEAR L ER) /SRR (R RIER):

Troed SR et B &R Yol [ 8g (1 ZE% g% "S5 [ Ht

FIRERE (TR EERE L WhatsApp 8 H): ETEE:
g E s LA

Gl 11825 (12635 []36-45 []45-55 [56+
BREREERES [ T O%E I RE [ wgekeskll - ] HeAt

SR LB R %
[] Friend Recommended AA/A& /142 [ Website 495 [ E-mail Newsletter B3, [] Search Engine 8528 [ Social Media #1374 5%
U SR = (EE (] Others H:At,

waras O ws DREmE O ERsE e O amss

L2

1 AN IAE RER A KRB SR FTBRATE R - (A NPT AIS S e BEEHE -
2. AANCHIRIRYIE B3R E 2 @ik R Rl - WA FTA A I LIS SR G AT RSB A R 2E -

Signature 544: Date HHf:




ARBEG (L) BRI ERAEZRE Z FEA » BEZTHRECAR]
1. B HEE AR AR — Rkt » AGEiEE A RRP) AR AELS -
2. FEE NFRRS IR RAS IR T AT T AL - A G H B (RIS NIRRT SR RGEE - 2SS E2E AR
AGHERHFFARTRANSELNTAG o REWIPE RS ERE SIS -
3. AR R E R Z BB -
4 KRG REEMRR T 2INEAIRER] -
5. AREAAERSIIERTRIEZANFE -
6. MBS NNEBRAEREUERGEK - FEA R EAGHEMEN B ENEL T > AFaE&It2IIE2asRE -
1. S NHEE BB U TRy AGRESESIENS BN - BRTAERE (EARRPY) © AEEEMA—TTHIR
WkEEE ~ BNEmMT S - BRRIVEARE - RECFHAG SR BIREEE - 2T - BEE - AGHVEE /PSR
BT Ry ~ BORAEH BN 1 HAt A Sl e Ry A S BTy
8. AEREMEEM TR THUN B ZEHIEF] : MR BSIIENHERE - SRR - MIAGFHUNEZEE - AFHYRK
HERRNSIE RS 0% SR EFT (T HIE e -
9. WRALAAERE ~ AJEITHRTS ~ SAETIRAS [ZHVIRA SERIR ~ SRS S B2 i Y R N e AR (A PR E TR K
BURFT Ry ~ B ~ O MEEEE ~ KK~ /KSE ~ HIRE ~ VR - B~ 255 - IRIFSINELFTE A RVIRABUER » A A AR
ERISIIEHIRK - FEEEER T - AGIREEN > W 2ERERE - DL -

() MEREH 2 > Ro/BRAE D B L 22 Y H AN TS © B

(i) BUHH 2 > WARIPREHEAG A ~ SAKH A SIS HER BRIV ETE MR - A2IEEK -
10. RERARIES I BRAER S =TT HHERRER ~ BERASEFNRE | IARIES SZE AT A EE R
HiE-
11 fEFREEIR BoessE 1% - S8 BT S =07 ZHFTEREMMEEE 5 SEAEHER » AgU A RIEEMEE -
12. 2IIEHBTARTA 2 WS BRI R OIORR - EIEERIRI EMZE R E SRRk (B K B
) -
13. SNNEAGEREEAGES REEIAR K% - (ERRSIEREAR ~ % - REEAR SRR AT R s 2k
HEHIFTA R ~ 178 ~ 18 ~ RIE -~ BF - ATEA -
14. %5 22 B o 125 U7 HY R DL FR R RAB NI A R R QA Rt - B RAS AN R A AR LA G A R 55
B HH 5 A 2 FEIFT A < AR IS B T s ~ S 2ok -
15, A& RE R U AESTIZ LR ~ WS Ry TR R E BRI P (R I AR EFS IIAR AU RER - &XE5THY
PRAERIM IR AR B Sk 48 2058 > AALEIAERL - SH0ERER R EIEEA > MR ERT AR IIAR
SUFIRB - SI0EARAG A BT « MR AR EEMESTHIARIENE - AGHFTAEEAEN - ITIDRRIRIER G -
PUR AL HESTHIMERE - B2 I8 BARALTRT -
16. AEFFHIR R - FEREHEERE N ESERHUHERITTE - PisRZ 2 -



